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1. About Us

The Mental Health Foundation is dedicated to advancing mental health axuzkimglifor all.

As a registered neprofit organization, our mission is to cultivate a mentally healthy nation

by driving positive change andgporting individuals, families, and communities, especially
those most vulnerable. Our vision is a future where proactive mental health care is seamlessly

integrated into society, nurturing resilience, empathy, and holistiebe#ily for everyone.

In cdlaboration with esteemed partners like the All India Institute of Medical Sciences, Delhi,
and The Deepak Chopra Foundation, our foundation is guided by esteemed advisors such as
Dr. Nand Kumar, a Psychiatry Professor at AIIMS Delhi, and Dr. Rajesh $agawned for

his contributions to child and adolescent psychiatry at AIIMS Delhi. Their expertise provides
invaluable leadership as we strive to promote health, mental health, and overakingll

across the nation.

Some of the initiatives undertakender MHF are SamarthanPsychological First Aid for

prison which is first in India and second in the world of its kind initiative for prison inmates.

To work on the stigma, myths, superstitions and awareness about mental health, we had

| aunchedrstimedd hedlth Bhfaigazi ne O mansi kswasthyapat
covering myriad issues on mental health in Hindi. Additionally, the Foundation has come up

with a portal named MiHOPE (Mind Healthcare Online Program &amp; Education) keeping

in view the rig of mental health concerns during and post pandemic. It envisions leveraging
technology for providing Tele Psychiatry, Tele Counselling and advance wellness to bridge

the gaps.

2. Introduction: Mind Activation Through Education (MATE)

M.A.T.E (Mind Activation Through Education) is a holistic wellness program designed to
empower young minds by helping them understand their bodies, minds, and interaction
between the two; identify their beliefs, values, and help them make sense of tthiermaorl
coherent way to build a positive outlook towards life. We stand by-pdyichesocio-cultural

and spiritual model in order to create anealtompassing constructive environment for the

growth of resilient beings, who can cope with the normal dsase@bnormal stressors of life.

Mind Activation Through Education



3.

Project Brief

Project

Name

Mind
Activation Through Education (Mate) Program in
Government Schools Of Meghalaya

Objectives of the Project

Create youtkdriven activities and promote volunteers and personal me
who can be trained as frontline support to address issues around mentg
within the campus.

Develop resilient educators and parents who can handle students with
needsand take a keen interest in connecting with their world.

To teach students sathlming or anxietycoping techniques by hosting mer
health counselling camps, and interactive sessions within the school car

Build a safe and interactive classroom environment that includes orgg
activities to help manage stress and promote-baghg.

Promote and propagate an ofm®or policy within schools to help students
comfortable in sharing their problems am@king appropriate support.

Provide telehealth offerings for counselling and medical assistan
confidential matters

Encourage social time through workshops with parents/guardians/educg
promoting cdcurricular activities to build selisteem ath social skills.

Target
Timelines

The project is intended to be implemented in phases in Meghalaya with the |
phase Beginning in 10 schools across all the 12 districts of Meghalaya in the
year of the project. In the subsequent two (2) years, the project shall be expi
to 40 sbools of all the districts across the state.

Components of
the Project

P

To o Io I

Assessments for Students: A set of four assessments to be done pre ar
the workshops

Workshops for Parents/Teachers
Training the Network of Counsellors for community awareness
A set of 4 Workshops for Students

MiHopei Diagnosis &amp; treatment for those requiring additional
professional intervention

Mate Website

A web-based module shall be developed to provide support to the students,
and schools. The website shall comprise of key content aimed to enhatr
knowledge and critical thinking gained during the workshop through eng
cognitive games, actitves, workbooks, and quizzes that are likely to tickle
social and emotional brains and aid higher retention of the concepts taught
the workshops.
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4. Project Journey

Mind Activation Through Education (MATEH)rogrammevassanctionedor three years
MATE started its journey ot March, 2024

1
1
1 It completed year 1 of its journey @&8" February, 2025
1

On 18t of March, 2025the second yedregins for the project.

4.1.Journey of MATE Project

Website creation, Dashoards for
schools and students, content

Workshop Content Creation and creation for continued
cultural integration engagement
Preparatory A Workshop Delive a o s‘ h:A;r E’f’ -
Activities 1 : P 2 : 1 clivities
1
1 I ~ 1 1 a
1 1 ! 1 ! ! : 1
! ! : 1 I ! ' 1
' ! ' ' v ! ' '
~.....o ~..O... .......» ~..O,..
On boarding & Training of Pre- Assessment of all the Post- Assessment of all the Community Workshops &

Resources Students Students integration

* Reporting to all Stakeholders
+ Social Media Engagement
 Content creation

IAdOHIN



4.2.Project Activities

4.2.1.Preparatory Activities:

A Meetings were held with the Department of Education, Government of Meghalaya & Mr.
Sampat Kumar, Development Commissioner & Project Director, MPOWER,
Government of Meghalaya in the month of March to collaborate on the project.

A Identification of schools and a list of the same was to be provided by MPOWER in
collaboration with the Department of Education, Government of Meghalaya.

A Aletter of intent for collaboration was signed between Project Director, MPOWER and

Mental Health Fandation.

4.2.2.Workshops & Training of Resources

A The mental health professionals were trained in taking the four assessments as a baseline
and the content of the workshop.
A The content for the first, second, third, fourth and fifth workshop have been

contextualized keeping in view the culture of the state with inputs from key stakeholders.

4.2 .3.1dentification of Districts

In the first year of the project, the programme was launchdduindistricts of Meghalayawere
selected to implement the programme out of the 12 distfibese districts were strategically selected
to ensure a diverse representation and to address tyingzaeeds of students across urban, semi

urban, and rural areas.

The MATE programme is designed to expand its reach across all districts of Meghalaya. In tf

remaining two years, the following districts will be covered:
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S.No Name of the districts

—J
1 East Khasi Hills @
—
2 EastWest Khasi Hills @
—J
3 West Khasi Hills @
—J
4 Ri Bhoi District @

—J
5 South West Khasi Hills @

6 East Jaintia Hills 2nd & 3rd year

—J
7 West Jaintia Hills @

—
8 East Garo Hills @
—J
9 West Garo Hills @

10 South West Gar#lills 2nd & 3rd year
11 South Garo Hills 2nd & 3rd year
12 North Garo Hills 2nd & 3rd year




4.2.4.Districts Covered in the first year
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4.2.5. On boarding of schools
Government of Meghalaya, facilitated the identification of the schools. The schools have

Ten Schools have been identified to be a part of the programme. The team of MPOWER,
been selected from 3 districts of the State of Meghalaya in the first phase of the

programme. The list of schools is given below.

ﬁ Shillong Public School
Hillcrest Higher Secondary

School
Grace Academy School

Dew Drop Friendship
Academy School

St. Thomas Higher
Secondary School
Salem Presbyterian Higher
Secondary School

ﬁ All Saints Sec School
ﬁ St. John’s Secondary School

ﬁ Ingsaw UP School
MIPTE



4.2.6.Website Creation and Dashboard
Website and individual dashboard have been created for continued learning for the schools

and students. The website is live on the domain rfatpg/mateindia.ord he website testing

is completed and content is being added.

Promotion: An Instagram Page has been started for students who face difficulty in accessit

content from the websitéttps://www.instagram.com/project mate/

<« O B https://www.mateindia.org/index B % L@ @

= (&
MWTE Home  Aboutus v  MATE For Meghalaya  Our Resources v  Contact Us
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http://mateindia.org/
http://mateindia.org/
https://www.instagram.com/project_mate/

M“TE Home Aboutus v MATE For Meghalaya  Our Resources v Contact Us @
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Resources

REROIGEA I Resources Document

@ MATEHE,[?E Megha.. = 9 Dr. Nand Kumar - Ope...

s

9 Pro‘f, Rajesh'Sagar|.. & @ Speak: Advice... . :
y

Stop talking about the stuff you want; start taking step you wiant

B POSTS ® REELS @ TAGGED

afldnline Counseling Now'
Available!

If therapy costs are holding you back, we're here

217 fe— 4] H
essed out? I've got this—let’s chill and cl help with free sessions led by experienced

OPE counselling’s here for me, no judgnm professionals to deliver the care you deserve
just good vibes. Mental health = priority

Who is it for?
Meet our eKPerts Students and individuals who are in need of
emotional support under Project MATE.
/

4

Comparing yourself with others??

MJPTE
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5. Project Progress

5.1. Project Activities completed

1. Workshop 1 Contextualization

1.1 Background Research

1.2 Baseline Psychometric Assessments

1.3 Developing and contexing workshop 1

1.4 Delivery of workshop 1

1.5 Analysis of Psychometric assessments

1.6 Feedback of the participants on workshop 1

1.7 Generating report on the workshop 1 and assessments

2. Workshop 2 Contextualization

2.1 Background Research

2.2 Developing and contexing workshop 2

2.3 Delivery of workshop 2

CRR | KR KK & KKIQ
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3. Workshop 3 Contextualization

3.1 Background Research

3.2 Developing and contexing workshop 3

3.3 Delivery of workshop 3

4. Workshop 4 Contextualization

4.1 Background Research

4.2 Developing and contexing workshop 4

4.3 Delivery of workshop 4

5. Workshop 5 Contextualization

5.1 Background Research

5.2 Developing and contexting workshop 5

5.3 Delivery of workshop 5

6. Monitoring and Evaluation

6.1 Analyze data to assess impact

6.2 Reporting to stakeholders

7. Ongoing Support and Maintenance

7.1 Provide ongoing support to schools participating in the initiative

<)) KRRk R KRR
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7.2 Maintain and update the website with relevant content.




5.2. Status of Workshop 1, 2, 34 and 5Delivery

Total
Number Absent
. : W5
District | School of Baseline from W1 W2 W3 W4
St StudentsAssessment{ W1 | Dates|Dates Dates Dates Dates
. 28th
Shillong 215
Public | 161 149 | 12| May 42‘032‘1'3’ 30" August O;égaer
School 2024 2024
Hillcrest -
Higher 10" | h 3
Secondary /' 70 7| May 7;3;28 162?2[119%t Septembg 17" February
School 2024 2024 2025
Grace ; .
East | Academy 20N 23 3
Khasi | Secondary 111 96 3 May 5" July| 28" August Septembd ~ December
Hills School o024 | 2024 2024 2024 2024
Dew Drop 1st -
Friendship th Auqust !
Academy| 40 31 g 1, Jung AUY 13" October
2024 | 2024
School Septembel 2024
2024
1M 20th 3rd 30"
[l Saints Se October | October
Jul
school | 1°° Wy | August o s 2024
2024 2024
Salem " #
Presbyterial 9th 12"and 2
Higher 34 32 5 14" 25h July 20" November,2024
Secondat Junel” 500, August | septemb
School 2024 2024 2024
West
Kha5| Church of
Hills God 1gh 2ond
Secondary 30" o th 8th Septembe November
School 50 45 5 May JU|y August 2024 2%24
2024
2024 | 2024 1gh
March, 2025
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Eastern| St. Thomag 445 29"May 25th &
West | Higher 3rd, | 22%&| anang | opth
Khasi | Secondary 407 38 4th {239 July,
Hills School June| 2024 August, 202 Se;ct);TbE
2024
Ingsaw Up 13
School 1gh 23rd 17 6th 3
Novembe December
July | August| Septembe
2024 2024
2024 2024 2024
Ri-Bhoi 25"
StJohns| 150 October 11t
Secondary ogh 27th 10" 2024 November,2024
School July | August| Septembe
2024 2024 2024

5.3. Assessments

Under theproject a total of four assessments were done of the students pre and post the delivery of the
workshops.

® 0 T p

The StateTrait Anxiety Inventory (STAI)

The Child and Youth Resilience Measure (CYHRY
The Perceived Stress Scale (PSS)

The Pediatric Symptom Chdat (PSC)

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn




PRE AND POST THE WORKSHOPS

1992

ASSESSMENTS

TOTAL NUMBER OF STUDENTS
ASSESSED
996

MiTTE



THERE'S
NO SHAME IN
REACHING OUT

MIPTE
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